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About Calexi

Calexi is a Canberra-based cybersecurity and ICT engineering firm specialising in
Essential Eight uplift and DISP readiness for Defence and regulated SMEs.

We work with organisations that operate in high-risk, highly regulated environments
and need practical, defensible security outcomes, not compliance theatre. Our
clients include Defence SMEs seeking DISP entry, organisations struggling to produce
credible Essential Eight evidence, and operators of regulated or critical infrastructure
environments.

Calexi provides right-sized, uplift pathways that align security controls to real
business operations. From governance foundations through to fully engineered
Essential Eight as a Service, we help organisations improve security maturity in a way
that is affordable, auditable, and sustainable.

We deliberately avoid one-size-fits-all enterprise platforms. Instead, we design
solutions that suit the scale, risk profile, and operational reality of each client, while
still delivering outcomes that stand up to Defence and regulatory scrutiny.

Why Calexi

“In a world of technology, people still matter.”
At Calexi, we believe effective cyber security starts with understanding how an

organisation actually operates. Security controls that do not fit culture, capability, or
resources fail in practice, regardless of how well they appear on paper.

Our approach combines structured engineering discipline with empathy for SME
realities. We work alongside internal teams, guiding and supporting them through
their Essential Eight and DISP journey without unnecessary complexity, disruption, or
cost.

We value clarity over jargon, evidence over assertions, and outcomes over activity.
Our consultants are trusted because we speak plainly, act with integrity, and take
accountability for delivery while clients retain ownership of their systems, data, and
risks.

Our work is shaped by Defence and national security environments where discretion,
trust, and mission focus matter. We deliver security uplift that can be explained,
defended, and sustained long after the engagement ends.
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Who We Work With

Defence SMEs (sub-200 staff) seeking DISP membership

» Defence suppliers struggling to evidence Essential Eight maturity
e Regulated and high-risk SMEs, including critical infrastructure operators

« Organisations seeking security uplift without enterprise-scale platforms or
budgets

Core Capabilities

Essential Eight & DISP Uplift for Defence and Regulated SMEs

Calexi specialises in helping Defence and regulated SMEs achieve practical,
defensible Essential Eight uplift aligned to DISP requirements.

We support organisations at all stages of maturity, including those seeking initial
DISP membership and those struggling to evidence Essential Eight controls despite
prior effort or investment. Our focus is on controls that work in real environments and

can be demonstrated to assessors at any time.

Our Essential Eight capability is evidence-driven and engineered to suit SME scale,
budgets, and internal capability. Where appropriate, we support uplift to higher
maturity levels, but we deliberately avoid unnecessary complexity where it does not
reduce risk.

Flexible Delivery Models

Calexi offers multiple delivery pathways to ensure security uplift is right-sized,
sustainable, and affordable, while remaining standardised and repeatable.

Our delivery models include:

e Governance and Assurance Kits to establish policies, roles, and evidence
structures from the outset

» Fixed-scope targeted uplift packages focused on specific Essential Eight controls
or maturity gaps

» Essential Eight as a Service, where Calexi takes responsibility for end-to-end
engineered delivery and ongoing assurance

o Grant-aligned uplift programs, where applicable, to maximise value and reduce
cost to the organisation
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This approach allows organisations to start where they are and progress at a pace

that matches operational and commercial realities.

Secure-by-Design Engineering and Implementation

Calexi delivers security uplift through hands-on engineering, not abstract advice.

Our consultants design and implement technical controls across identity, endpoint,
infrastructure, and network layers to ensure Essential Eight outcomes are embedded
into day-to-day operations. This includes integration with existing platforms and
environments where appropriate, without defaulting to enterprise-scale solutions.

Security is implemented in a way that supports operational continuity, reduces long-
term overhead, and remains maintainable by internal teams.

Experience in Regulated and High-Risk Environments

Calexi has deep experience operating in environments subject to Defence, national
security, and critical infrastructure regulation.

We understand the practical constraints faced by SMEs operating under DISP, ISM,
and related frameworks, including limited internal resources, legacy systems, and
competing delivery pressures. Our approach reflects this reality while still delivering
outcomes that withstand scrutiny.

What We Deliberately Avoid

Calexi is selective by design. We deliberately avoid:

o Tick-the-box compliance activities that do not reduce real risk

» Enterprise platforms imposed by default without regard to SME scale or budget
e One-size-fits-all uplift programs disconnected from business operations

» Solutions that create ongoing cost or complexity without clear security benefit

This discipline allows us to deliver security uplift that is effective, explainable, and
sustainable.

Calexi Experience

Security Uplift in Regulated Defence Environments

Calexi staff have delivered security uplift and secure system design within Defence
and Defence-adjacent environments subject to DISP and ISM requirements. Our work
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supports organisations operating under real regulatory scrutiny, where controls
must be explainable, auditable, and sustainable.

We have been engaged where prior uplift efforts have stalled or failed to produce
defensible evidence. In these cases, Calexi brings structure, clarity, and delivery
discipline to stabilise the environment and restore confidence in security posture.

Stabilisation and Recovery of High-Risk Programs

Calexi staff have repeatedly been engaged to remediate high-risk or
underperforming ICT and cyber programs operating under executive and regulatory
scrutiny.

In one engagement, Calexi staff were brought in to recover a critical infrastructure
program with significant technical defects and delivery risk. Within weeks, the
program was stabilised, priorities were reset, and a controlled delivery pathway was
re-established. Senior stakeholders noted that the first week of structured delivery
exceeded the previous months of progress, restoring momentum and confidence.

This capability directly informs our Essential Eight uplift work, where organisations
often require calm, methodical recovery rather than wholesale redesign.

Operational Technology and Critical Infrastructure Security

Calexi staff have delivered cyber security uplift across multi-site operational
technology and critical infrastructure environments where availability, safety, and
regulatory compliance are paramount.

Our work has included security architecture design, network segmentation, and
control implementation aligned to ISM and Essential Eight principles, delivered
without disrupting operations. These engagements demonstrate our ability to apply
cyber security controls pragmatically in environments where failure carries real-

world consequences.

Secure Infrastructure and System Redesign

Calexi staff have led the redesign of complex ICT and network environments for
organisations operating in sensitive and regulated sectors.

This has included consolidating fragmented legacy systems into secure, segmented
hybrid environments that improved resilience, reduced operational overhead, and
strengthened compliance posture. These engagements reinforce our ability to
engineer security controls that persist beyond initial uplift and remain maintainable
by SME teams.
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Why this matters

Across all engagements, Calexi’s focus remains consistent:

» Delivering security uplift that withstands scrutiny

« Aligning controls to operational reality

« Enabling organisations to evidence their security posture with confidence

This experience underpins our Essential Eight and DISP uplift services and allows us
to support Defence and regulated SMEs through complex security challenges
without unnecessary disruption or cost.

Partner With Purpose

We specialise in working directly with Defence and regulated SMEs, not through
layered prime delivery models. Whether you're planning a new initiative or
navigating complexity midstream, Calexi brings clarity, capability, and commitment
to every engagement.

We're here to help you deliver outcomes that matter.

Contact:

Paul Buckley
Managing Director,
Calexi (ACT) Pty. Ltd.
ABN: 68 683 960 054

Email: paul.buckley@calexi.com.au
Mobile: 0455 684 451
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